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GENERAL OVERVIEW

Executive Summary

The $1.9 trillion American Rescue Plan Act (ARP)provides $350 billion in much needed emergency funds for
state, local, territorial, and Tribal governments. As part of this  Act, the City of Saint Paul receive d $166.6
million through the State and Local Fiscal Recovery Fund (SLFRF}o support our immediate response to the
COVID-19 public health emergency and its negative economic impacts, while laying the groundwork for  the
Ci t ongvoing efforts to rebuild. The City is investing these one -time funds in key priority areas to address
community needs in;

Works Progress [ $42.7 million
Neighborhood Safety | 522.4 million
Housing [N 535.9 million
Financial Stabilization || | | ) SSIEEEE $21.5 nmilion
Modernization of City Services || | |} NI $15.8 million

Administration [l $5.3 million

In total, the City has budgeted $165 million of SLFRF funds, $92 million of which was budgeted during the
reporting period from July 1, 2022 to June 30, 2023. Of the total $165 million budgeted, the City has spent
$64 million and obligated an additional $4 million.

30% AMI Deeply Affordable Housing: $37.9 million
Lead Service Line Replacement; $1 4.5 million
Tourism Recovery Support Program: $4.5 million
City/County Workforce Programs: $15.3 million

=A =4 =4 =

The Project Inventory section provides details for each SLFRFRnvestment budgeted through June 30, 2023,

including project goals and performance indicators.

priorities regarding communi ty engagement and equitable outcomes . Throughout this report, the City
identifies key examples of deep engagement with community to identify priorities for SLFRF funding, and

ways that its SLFRF investments address long -standing inequities exacerbated by the pandemic.

Investments in relevant expenditure categories use  evidence -based practices that ensure positive outcomes
and community i mpact . ToHeeply@ffotdgbled bousing foreesidentieant 30% of iArea
Median Income and investments in youth employment programs highlight our commitment to community
engagement, promoting equitable outcomes, and utilizing evidence  -based practices . As community needs
change the City may adjust the amounts outlined between the priority areas , while remaining in alignment
with Federal requirements.

The
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Uses of Funds

The Ci ty ofinitilaplamforth® AmeticAhsRescue Plan Act State and Local Fiscal Recovery Funds
(SLFRF)nvolve d allocating SLFRHunds for immediate needs while strategically planning longer -term
investments to address the impacts of COVID -19. The first allocations focused on immediate public safety
needs, responding to the negative economic impacts of the pandemic, and rehiring public sector positions
eliminated due to the pandemic . These efforts allowed the City to respond to urgent  safety and economic
needs and bring back essential services in Libraries and Parks reduced during the pandemic. After extensive
strategic planning, t he City determined six priority areas of funding to mitigate the impact of the COVID -19
pandemicand advance t he CityAs recovery:

A EBIHE $ E’

Neighborhood Housing Works Modernization Financial Admin
Safety Progress of City Stabilization
Services

Original plans also included funds for Vaccine and Public Health Engagement to ensure access to vital public
health information, support, services, and resources in response to the impacts of the public health and
economic crisis. However, the City has a partnership with Ram sey County for public health services for our
shared residents; as the County rolled out SLFRHRnvestments in vaccines and public health, the City
reallocated its initial funding for other priorities. Ramsey County has budgeted $11.2 million _ of its $108
million in SLFRFunds for public health response, including vaccine incentives, case processing, evaluation
and support, and shelter operations and homelessness support.

As of June 30, 2023, the City has budgeted a total of $165 million in SLFRFunds, of which $92 million was
budgeted during the reporting period of July 1, 202 2 z June 30, 2023. Of the $165 million in SLFRFunds
budgeted through June 30, 202 3, $64 million
has been spent, and $4 million has been
obligated . As mentioned above, the CityA s
strategy for using the $166.6 million of SLFRF
focuse s on several key priority areas . The
following sections outline goals for
investments in each area, and detail s
investments made during the current

reporting period and planned for the

duration of the grant.

64M

oM 167M


https://ramseycountymn.legistar.com/LegislationDetail.aspx?ID=5211859&GUID=4C0D6FE0-5D55-4296-BCB5-9246B0A67E54&Options=&Search=
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Neighborhood Safety

The City has allocated $42.4 million in SLFRFRunds toward targeted investments supporting safer outcomes

in neighborhoods, i n al i gn médinstPubli¢c Safety (CFPS)frathework AThe CF8@3Inmu ni t y
framework is informed by deep public engagement and public academic research to identify and address

the root causes of neighborhood safety concerns. Investments focus on enhancing the Ci t pulicsafety

systems capacity, improving co nnectivity and supports, and designing t h e  (ublicyspases for safety in

support of continuing to develop a more coordinated, comprehensive, and data -driven public safety system.

COMMUNITY-FIRST PUBLIC SAFETY
City of Saint Paul

Source:https://information.stpaul.gov/pages/publicsafety

Key Investments

To address public safety needs in response to the pandemic, t he City budgeted funds for a variety of
projects during the reporting period including :

Office of Neighborhood Safety Community Council grants program
DOJ Community Oriented Policing Services grant match
Expand parks and recreation services in the City
Optimal response and safety needs in libraries
Increase traffic and pedestrian safety within the City B $1 million
Increase staffing at Oxford Community Center B $429454
Technology and equipment as a repsonse to violence | $30,000

I 3.6 million
I 52 million

B 515 milion

I 515 milion

Previously budgeted initiatives in this priority area include funds for domestic abuse prevention, police
overtime costs, rehiring key positions cut due to the pandemic, an unsheltered response init iative, City
payroll, support to address the backlog in criminal cases caused by the pandemic, and continued funding
for a partnership with Downtown Alliance  to support the economic recovery of the downtown corridor.


https://information.stpaul.gov/pages/publicsafety

City of Saint Paul State and Local Fiscal Recovery Funds - 202 3 Report

Housing

The City has allocated $38.9 million of SLFRF fundstoward
targeted investments responding to  the ongoing housing
crisis, including construction and renovation of affordable
and deeply affordable housing, and promoting fair and
equitable housing practices at all ends of the continuum

Key Investments

The City budgeted $ 37.5 million to support deeply

affordable housing at 30% Area Median Income (AMI ). This
program will expand housing supply for extremely low -
income residents. Safe, quality, affordable housing is
essential to health and economic stability. This project ,
serves to finance the development of new affordable 240020800 hane ,nw..‘,,,'
housing opportunities for extremel y low-income ~ —
households, which are disproportionally affected by the
COVID-19 pandemic and the resulting economic impacts. 176 Robert Street

The investment is in partnership with Ramsey CountyAs
investment of $37 million of its SLFRFallocation for deeply affordable housing, for a regional total of $74.5

million to address this critical need. The City anticipates more than 200 new deeply affordable units will be

made available by this project. To date, 5 projects have been approved by City Council and 74 units have

been permitted that will be restricted at 30% AMI.

The City also budgeted $1 million toward a residential pre-weatherization grant program . Through this
initiative, the City will provide funds to homeowners to complete important pre -weatherization repairs
making homes safer and more livable for eligible families. Repairs will also make homeowners eligible for
additional weatherization progra ms.

1222 University Avenue 532 Ashland Avenue




City of Saint Paul State and Local Fiscal Recovery Funds - 202 3 Report

Works Progress: Jobs and Career Readiness Programs

The City allocated $42.7 million in SLFRRunds toward targeted investments that ensure people of all ages,
backgrounds, and skills can access, secure, and maintain stable employment opportunities . These
opportunities will include living wages, professional development opportunities, and career pathways to
leverage the prosperity the City has to offer. Investments in this priority ~ area will focus on an array of
sectors such as infrastructure, youth jobs, business supports, arts, digital equity, and green energy.

Key Investments

To address economic needs, the City budgeted SLFRF funds toward a variety of initiatives during the
reporting period, such as:

CollegeBound Boost Guaranteed Income program || | | - milion
LOCAL Fund to mitigate the economic impacts of the pandemic || N | I s$2.5 million
Support for Saint Paul artists and cultural corridors B 51 nmilion

Assistance for businesses to expand permanent outdoor seating l $150,000

Additional key investments budgeted prior to the reporting period include:

1 $4.5 million for a Tourism Support Recovery Program. Through a grantp  rocess, the City selected
seven recipients to benefit from the program and will provide these tourism generators and
promoters with needed financial support , ranging from $37,000 to $1.5 million , for operating
expenses while they rebuild their capacity.
1 $14.5 million for the Lead Service Line Replacement infrastructure project. These funds will establish
l ead remediation services thr oughouRundsdugportGiaffapdis wat er
construction costs for a project that aims to replace 1,337 lead service lines throughout the City.
1 $15.3 million for a variety of workforce support programs _ in partnership with Ramsey Coun ty,
including $2 million to expand the Right Track Youth Employment program.

Right Track 2022 Program Highlights

participants worksites total wages & stipends earned
of youth high school English & Social
successfully Studies credits earned
completed their through partnership with
internship Saint Paul Public Schools
interns earned a total of certificates in financial education

Source:Right Track 2022 Program Impact Report



https://stpaul.legistar.com/LegislationDetail.aspx?ID=5724142&GUID=CAB3E543-A32F-4612-9758-D05915EEE270&Options=ID|Text|&Search=
https://www.stpaul.gov/sites/default/files/2023-01/2022%20Impact%20-%20digital%20copy%20single%20page%20display.pdf
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Modernization of City Services

The City allocated $15.8 million of SLFRFunds toward updating, enhancing, and expanding its ability to
provide quality public services safely and efficiently  to constituents, in a pandemic -informed environment.

Key Investments

The City budgeted SLFRFunds for several investments in this priority area during the reporting period

Enterprise asset management system || NG ;5 illion
Citywide electronic payment capabiliies | | [ s$2 milion
City Council Office redesign || | | $1.9 million
Library technology upgrades | I $1.25 million
Remote virtual inspections capability [ | | llll $1 milion
Snow removal routing system |l $200,000

Financial Stabilization

Un 2020, the City of Saint Paul ithludgetazerdpgropertetaxinereasepjy t ar ge
zero staff layoffs, and zero use of emergency reserves. While this approach was critical to maintaining our

city governmentAs strong financi al posi ti ormheCitytplans®qui r ed
invest $21.5 million of the SLFRFfunds to stabiliz e Citywide finances , allowing City leadership and staff to

review what has been lost and how to move forward to recover from the impacts of COVID -19. The Ci t yAs
goals in this area are targeted investments supporting  the continued ability to maintain short -term and

long -term financial, economic, and enterprise stability in support of the ongoing services, supports, and

resources its residents rely on. This categor y reflects using SLFRHunds for the replacement of revenues

substantially reduced due to the pandemic.

Key Investments

T h e CinvésymArgs in this area during the reporting period include :

Maintenance and security updates to City parking ramps I 52 million
Matching funds for additional grants || | | | NI $1.8 million

Reduced annual license fees for businesses [l $340,299
Administration

Recognizing the importance of responsibly managing these Federal funds, the City
’ has budgeted approximately 5 .6%, or $5.3 million for administration of the SLFRF

— grant including in the areas of financial, legal, compliance, procurement, human
—_— resources, and evaluation needs. This has supported the development ofan  SLFRF
— grants team, with five staff in the Ci t Qffitesof Financial Services dedicated to

effective management of these resources, and support from one attorney in the City
AttorneyAs Office
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Other Sources of Federal Funding

The City has received other federal resources related to pandemic response, including $20.8 million of
Emergency Rental Assistance (ERA). The ERA funds were available for Saint Paul residents to assist with rent
and utility bills dated on or after March 13, 2020, and qualifying renters received assistance for up to 18
months. Some ERA funding also supported community organizations to assist tenants with the application
process and answering questions on documentation, rules, requirements, and application status.

The City was awarded $6,789,929 of American Rescue Plan Act HOME funding. HOME -ARP funds were
awarded to reduce homelessness and increase housing stability for people exp eriencing or at imminent risk
of homelessness. The U.S. Department of Housing and Urban Development (HUD) approved the City of

Sai nt P auARPplantbONEY 12, 2023. The City intends to release an RFP for these funds in 2023.

Promoting Equitable  Outc omes

The City has three equity strategic objectives: 1) Build a workforce that reflects our City, 2) Diversifyt he Ci t y As
investments across an array of communities and 3) Enhance t h e  Qbilttyyta/cs -create with its

community. These objectives informthe Ci t y A's SWFRRKunds, forompting investment in neighborhood

safety, housing, works progress, modernization of city services, and related initiatives that address negative

economic impacts. To meet the objectives, the City identified the following goals and metrics :

1 Goal: Saint Paul residents will continue to identify priority areas of investment

1 Goal: SLFRHunds will be used to hire Saint Paul residents, with a particular emphasis on residents
from priority zip codes and residents of color

1 Goal: SLFRFunds will be spent on businesses in Saint Paul, with a particular emphasis on
businesses (1) in priority z ip codes and (2) owned by people of color

Percentage of hires that Percentage of hires that Percentage of hires that
are Saint Paul residents are Saint Paul residents are Saint Paul residents
from priority zip codes of color

86 0

Goals

Un addition to the CityAs overarching g9LBRFAandsitleatifieceld above

specific historically underserved, marginalized, or adversely affected groups to be served. For example, the

30% AMI Deeply Affordable Housing project is focused on serving  low-income individuals, while the Lead

Service Line Replacement project wi | | prioritize Areas of ConceEnuity at ed Po\
Considerations for Pla_ce-Based Advocacy and Decisions in the Twin Cities Region . § The Fire Recruit
Exam project target s recruiting and advertising to attract a diverse pool of applicants, and the Office of

Neighborhood Safety Community Council Grants program prioritizes sub recipients that serve populations



https://metrocouncil.org/Data-and-Maps/Research-and-Data/Place-based-Equity-Research/Equity-Considerations-Guide-and-Methodology-(Febru.aspx
https://metrocouncil.org/Data-and-Maps/Research-and-Data/Place-based-Equity-Research/Equity-Considerations-Guide-and-Methodology-(Febru.aspx
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experiencing inequities. The Healthy Homes project prioritizes traditionally marginalized communities and
aims to provide services in areas with concentrations of low income and high energy burden households. In
addition, the Parks and Recreation Expansion project has prioritized recreation centers in ~ ACPs providing
services such as expanded hours and free youth sports participation.

Raising Awareness

The City promotes awareness of all programs, including those  funded by American Rescue Plan Act funds,
through a variety of channels , including :

Partnerships

In several instances the City is partnering with Ramsey County and local organizations to increase
awareness of programs. For example, the Saint Paul & Ramsey County Domestic Abuse Intervention Project
(SPIP) provides resources to victims of domestic viole nce in Spanish, English, Hmong, Somali, Russian,
Cambodian, and Vietnamese. In addition, SPIP is surveying the community regarding access to resources
and their experience with the justice system, housing services, and more.

Outreach Materials

Saint Paul residents who are eligible for the Lead Service Line Replacement project in 2022 learned of the
program via letters, e -mails, phone calls, and door -to-door communication. The program website includes a
tool for residents to determine wheth  er their property has a lead service line.

Newsletters

The Unsheltered Response project sends a weekly newsletter and has presented information to several
community panel discussions. The team also conducts extensive engagement in person wi t h t he
unsheltered community.

Community Outreach

Within both the Parks and Recreation
Department and the Library system, City staff
conducted extensive outreach to ensure that
neighborhoods served by individual recreation
centers and libraries were aware of restored or
increased services supported by SLFRF funds.

Community Events

The Fire Department attends various job fairs,
visits high schools within the City, and attends
community events to promote and recruit
potential candidates. The department also hosts 2
informational sessions targeting people of color, HART DS Inspector Brian and HART outreach worker Sam
women, and veterans to increase exposure and informing iqdividuals last week of the upcoming closing, and
raise awareness of job opportunities. Gljeaneassonce

HART Weekly Update August 30, 2022

CityAs


https://www.stpaul.gov/departments/saint-paul-regional-water-services/customer-resources/lead-free-sprws#:~:text=Saint%20Paul%20Regional%20Water%20Services%20is%20developing%20a,service%20lines%20in%20water%20main%20construction%20project%20areas.
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Ensuring Access

°© 4
The CityAs programs are C II B d
remove administrative barriers and ensure o e g e O u n +°
equitable access to resources. For example, the S Al N T PA U L

Parks and Recreation department provides

continuous community outreach to ensure that
community members are aware of SLFRFunded
expanded community center hours and the
amenities offered therein.
programs, such as Right Track and the Police
Department As LECPA progr a
underserved populations. The Guaranteed Income
project provides enrollment and consent forms in six
different languages, and families who do not have
access to a smart phone or internet were given the
option to complete the initial consent forms over the
phone. Participants who required additional

assistance to complete forms were given the
opportunity to meet with a staff member in person

at a public library, recreation center, or in their

home. Interpretation services were also made

available to participants.

Pathways for Every Child, Family and Future.

CollegeBound Boost Guaranteed Incomerecipients
supported by SLFRFmapped against Qualified Census Tracts.

Outcomes

City project managers have ide ntified intended outcomes for ~SLFRFunded projects that focus on closing
gaps and/or reaching universal levels of service, where relevant. For example, SLFRFunds have been used
to restore positions reduced due to the pandemic in Parks and Recreation and Libraries, restoring pre -
pandemic service levels and allowing both City departments to close service gaps that were caused or
exacerbated by the pandemic. The Guaranteed Income project tracks enrollment by race, ethnicity,

language, and geography to ensur e equitable outcomes. To date the project has enrolled 78% participants

of color and provided enrollment appointments in languages other than English for 30% of participants.

The CityAs housing initiatives al so omésegrojectisidesgnegtqui t abl e
address health, safety, and other existing issues within homes that prevent households from taking

advantage of weatherization programs. Pre -weatherization services allow more equitable access to

weatherization, which results in  lower utility bills and healthier homes. These services help close the gap

between households that can afford to pay for those services and those that cannot. The 30% AMI Deeply

Affordable Housing project is focused on closing gaps in housing supply that is available and affordable to

households at or below 30% of the Area Median Income.

10
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Community Engagement

Citywide Community Engagement

Beginning with 2048 yaposed®adget, the Ckysannually conducts

public engagement sessions to collect input regarding  investment priorities. These
. ‘ Jbudget gamesj are buil t that owitenphrticdpantseowarkc t i ve ac
... together to choose areas of focus for  City spending such as increasing housing
- optio ns, expanding youth development programing, and investing in traditional and

alternative emergency response resources. As part of the engagement, participants

are asked to what degree they would consider increasing City collected revenues to
cover the costs of new and existing services. Participant s respon d on a paper or electronic worksheet and
staff take notes on verbal comments.

In 2021, the city held four online sessions in June and July, which were attended by approximately 80

community members. The cityAs 2022 engaga@aien 470 cepigemswha ni t i es i
participated in meetings, either in -person or virtually, or completed a form on their own in an asynchronistic

fashion. In 2023, the city held 30 engagement eventswithi n each of the cityAs seven wa
di scussions with 17 of the cityAs boards and commi ssions
classes. A total 259 residents completed an exercise that asked them to select a limited number of budget

priorities from a wide range of options.  Participants reported a strong interest in seeing the city focus

budget on neighborhood safety, investments in street infrastructure, expanding access to housing, and

increasing availability of mental health resource s for community members in crisis. This is consistent with

feedback received in prior years.

The City plans to invest a total of $38.9 million in deeply affordable housing , in partnership with Ramsey
CountyAs investment SUFRFARISINths dridrity area .oTfie CityrarediCounty managed a
community engagement process on the need for deeply affordable housing that produced the Deeply
Affordable and Permanent Supportive Housing Engagement Summary Report.

Community partners have led engagement and vision planning for years calling for investment in deeply
affordable housing. Building on those efforts, a City and County staff workgroup developed a community
engagement plan that focused on four strategies: (1) a review of existing reports and data, (2) targeted
interviews, (3) survey research, and (4) engagement at current housing meetings. Through this process, the
workgroup made key recommendations for the City and County SLFRFunds:

Invest in the creation of new 30% AMI housing.

Prioritize creation of 1 -bedroom and efficiency units to address homelessness.
Expand the supply of diverse housing types.

Create new permanent supportive housing with strong mental health supports.
Locate developments to connect p eople to jobs and community.

Reduce barriers to new units and connect to service providers.

=A =4 =4 -4 -4 A

Mayor Carter A Administration has engaged extensively with community members regarding the need for
innovation and investment in public safety, support  ing the development of the Community -First Public
Safety Framework . Engagement efforts began in 2019, when the City convened a series of  community
roundtables. More than 750 participants shared conc  erns and ideas across three sessions. Key themes

11


https://www.stpaul.gov/sites/default/files/2022-03/Deeply%20Affordable%20and%20Permanent%20Supportive%20Housing%20-%20Final%20Engagement%20Report%20%28Oct%202021%29.pdf
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captured in these conversations included increased  supports for youth, deploying alternative emergency
responses to public safety situations, and proactive neighborhood investments that  promote safety.

In early 2021 , Mayor Carter launched the Community First Public Safety Commission, which included 48
members representing a variety of backgrounds and fields including law enforcement, mental health, public
safety advocacy, education, faith, youth, and support  for resid ents returning to community from
incarceration. The Commission focused on alternative first -response models and approaches for ongoing
community involvementin t he Ci t y A s -FiGoPobicuSafety framework, including considering the
creation of a City-staffed office to drive and integrate this work.

RESPONSE TO CRIME/CRISIS

CRIME AND VIOLENCE

o .
st @ e /N

EMERGENCY CRISIS
RESPONSE INTERVENTION

CRISIS AND CONCERN RESIDENTS NEIGHBORHOODS

EVIDENCE-BASED SAFETY BY
CRIME REDUCTION DESIGN

Prevent and respond to

incidents of violent, dangerous,
and criminal activity in our city.

Examples:

* Police Officers
« Fire Fighters

+ Paramedics

Interrupt cycles of crime and
violence, and lighten the load for
officers by engaging professionals as
rapid responders to connect people
in crisis to supportive resources.

Examples:
+ Social Workers

Data-driven investments to
reduce high-potential residents’
likelihcod to become an
offender or victim.

Examples:
+ Grief Counseling
* Youth Jobs/Summer Programs

Investment in Crime Prevention
through Environmental Design
(CPTED) in our highest-potential
neighborhoods,

Examples:
» Lighting and Sight-Line
Improvements

« Community Public Health Workers
* Housing Counselors

+ Workforce Training * Activation of Public Spaces
* Housing for Returning * Natural Access
Residents + Cleaning and Maintenance

Source:https://information.stpaul.gov/pages/publicsafety

In May 2021, the Commission delivered its 419-page final report to the Mayor and City Council, which
included recommendations to  institut e a new office focused on violence prevention with activities  related to
gun violence, youth violence, group -based violence, and structural violence. Further re commendations
included a broad -based strategy that encompasses preventative activities as well as violence interruption

and post incident reconciliation and healing.  The City will dedicate $ 42.4 million in SLFRFunding toward
targeted investments that sup port safer outcomes in its neighborhoods, in alignment with our Community -
First Public Safety framework.

A key element of engagement is to continue providing opportunities for community input as this framework
evolves. In early 2022, the city established a 15 -member Neighborhood Safety Community Council (NSCC) to
work with the Director of the Office of Neighborhood Safety (ONS). The NS  CC is tasked with developing an
annual strategic plan that identifies, recommends, and prioritizes public safety initiatives, establishes areas

of focus, and monitors justice and violence prevention metrics. The NSCC convened in spring 2023 and has
begun its work around reviewing and reporting on the effectiveness of activities of ONS.

12
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SLFRF - Specific Community Engagement

DSI Unsheltered Response : Staff conduct weekly community meetings with outreach partners to
coordinate efforts and communicate critical information and ideas. Staff also conduct regular meetings with
non -profits to address ongoing issues, and the department responds to a 24/7 resident information line.

The department provides training to community members on engagement strategies and best practices.

Fire Recruitment Exam : To recruit, hire , and train diverse candidates for firefighting positions, the Fire
Department conducted information sessions ; visited schools ; had targeted expos for women, veterans, and
youth of color ; and utilized its EMS Academy and BLS Division as a pathway to firefighting positions. The
department is also actively involved with numerous community groups.

Library Optimal Response : Consultants developed a community survey regarding library safety that is
available in English, Spanish, Hmong, Karen, and Somali . This survey will be distributed and prioritized at all
library buildings and some community engagements. There is also a survey for library partners, tabling
opportunities in library buildings for in  -person feedback, and focus groups planned. In addition, the Library
Safety Strategy Advisory committee will participate in 4 design sprints focused on 4 topics: incident
management, role o fthe safety specialist and referrals, building a culture of safety at the library, and
restoration and relationship repair. City staff, library staff, and community members participate in this
advisory committee.

Traffic and Pedestrian Safety : T h e PulictWprRssDepartment is engaging the community
regarding traffic and pedestrian safety in a variety of formats, including an online survey (1,238 responses),
online map (893 comments), and two in -person events (45 interactions).

30% AMI Deeply Affordable Housing : The City partnered with Ramsey County to conduct community
engagement prior to program development.  As detailed above, through this engagement housing providers
who work directly with residents experiencing homelessness and housing inst ability establish ed priorities
for investment that the City embed ded into efforts to expand the supply of deeply affordable housing units.
The Ci t engagement efforts included a review of existing reports and data, targeted interviews with

housing and service providers, survey research, and focused discussions at local/regional housing meetings.
City and County staff produced an engagement report and used the recommendations in the report to

inform program design and solicitation/selection
criteria.

@ LEAD FREE SPRWS

Lead Service Line Replacement:  The Saint Paul
Regional Water Service (SPRWS) has prioritized LEAD FREE
community engag ement by sending letters and \ You may qualify for PRISES

postcards, placing phone calls, emailing, texting,
F R E Lead Water Service
Line Replacement!

messaging, and door knocking at eligible properties.
Additional outreach efforts include district council
and City Council outreach meetings, community
events, non -profit , and media events. SPRWS also

waler maly Saint Paul Regional
. . . Water Servi
created a robust webpage with information on the ] : (™) 651-266.6620
L | lead@stpaul.gov
Lead Free program here: stpaul.gov/water/lead -free. o omocurr ety SPRs egonany stpaul goviwaterflad free

Source: Saint Paul Regional Water Service
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Labor Practices

The CityAs DilgumanrRtgmee&nEuald&éonomic Opportunity (HREEO) serves the community by
advancing justice and education, advocacy, and enforcement through an array of divisions including
Contract Compliance and Business Development, Human Rights, Labor Standards Enforcement and
Education, and Procurement (Contract & Analysis Services).

HREEOAs work includes the foll owi nvinimung\Wgge @dinanee; @s compl i a
ensures workers have access to 1 hour of Earned Sick and Safe Time for every 30 hours of work up to 48

hours; (3) provides training and capacity building services to local small/women/minority business

enterprises (SWMBE) and Section 3 businesses regarding business opportunities with the City; and (4)

enforces the requirements of federal Davis Bacon and Related Acts, and State and Local Prevailing Wage

Laws.

Use of Evidence

For relevant projects, the City utilizes evidence -based practices to

design SLFRFprograms that deliver positive impacts for its residents.

The City collaborates with partners such as Ramsey County and

educational institutions to conduct required evaluatio  ns. Recently, the

CityAs Right Track program was hig Result
Evidence Dashboard for its use of evidence -based practices related to

youth employment. T h e Ciee¢ply afferdatlle housing project

draws on evidence -based practices such as Housing First, which is R I G H I

|l i sted as J3proven effectivei i n th Result
Inventory. Project PEACE z Equipment and Technology to Prevent I R g < : K
Violence draws on the Crime Pr evention through Environmental

Design program, an evidence -based Community Violence Intervention
(CVI) program model recognized by the U.S. Department of Justice. Several projects, including the
Guaranteed Income project, are current participating in impac  t evaluation studies.

The City draws on proven program design to ensure that ~ SLFRFunds are used effectively and efficiently. To
this end, key outcome and output measures are identified for each program area , and SLFRFTeam staff
regularly check -in with Project Managers to measure progress towards identified outputs and outcomes .In
addition to project -level evaluation and use of evidence reporting, the City evaluates programs on progress
towards these overarching goals . The Project Inventory includes project -specific performance indicators and
evidence -based practices where required , and the Performance Report section outlines overarching goals
for each of t he ClhaGiyhas developedr an evaluation @aa ®r. SLFRFnvestments to
better document outputs and outcomes, and intends to explore Evidence-Based Policymaking and program
evaluation, particularly with grant funding.
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Performance Report

The City of Saint Paul prioritizes the use of data to inform decision making and

program design. With the launch of the Open Information Saint Paul, the City

has committed to increasing transparency and using data to enable better

decision -making. Data is published online in a central, user -friendly portal that

will expand and evolve over time in response to feedback from users. More

information on this initiative is available at  information.stpaul.gov . The City of

Saint Paul As open information portal i's pa
program designed to turn data into usable information across the City. The

City is building out a full business intelligence capability to provide data to

decision makers.

AR R R

For projects funded by SLFREFEthe City has identified the following priority areas of spending: Neighborhood
Safety, Housing, Works Progress, Modernization of City Services, Financial Stabilization, and Administration.
The City identified key outcomes for each priority area:

PROJECT AREA KEY OUTCOMES
NEIGHBORHOOD Enhanced capacity of public safety systems, improved connectivity and supports,
SAFETY and public spaces designed for safety in support of continuing to develop a more

coordinated, comprehensive, and data -driven public safety system.

HOUSING Units of affordable and deeply affordable housing are constructed and renovated;
fair and equitable housing practices are promoted at all ends of the continuum.

WORKS PROGRESS | People of all ages, backgrounds, and skills can access, secure, and maintain stable
employment opportunities with living wages, professional development
opportunities, and career pathways; Priority industries include infrastructure,

youth jobs, business su pports, arts, digital equity, and green energy.

MODERNIZATION Vital City services are updated, enhance
OF CITY SERVICES | to provide quality public services safely and efficiently to constituents.

FINANCIAL Reduced revenues caused by the pandemic are replaced; targeted investments
STABILIZATION support the CityAs cont i ntersndndigi-term financial,o
economic, and enterprise stability in support of the ongoing services, s  upports,

and resources that residents rely on.

ADMINISTRATION Federal funds are managed in accordance with federal guidelines.

The Project Inventory section identifies k ey output and outcome measures, as well as SLFRFRequired
performance indicato rs.
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DOWNTOWN ALLIANCEAMBASSADOR PROGRAM

PROJECT ID
FUNDING AMOUNT
EXPENDITURE
CATEGORY

BUDGET ACTION
PROJECT OVERVIEV&
GOALS

USE OF EVIDENCE

PROJECT OUTPUTS

PROJECT OUTCOMES

PROGRESS TO DATE

G1721609010001
$647,843
2.35 Aid to Tourism, Travel, or Hospitality

RES 211050

Through this Project, the Downtown Alliance will respond to the COVID  -19
public health emergency and its negative economic impacts by operating a
program that provides resources to individuals experiencing homelessness

and assists the economic recovery of downtown by promoting, preparing for,
and accommodating the return of w  orkers, visitors, and hospitality. Specifically,
Street Team Ambassadors will serve primarily as a custodial service with a
secondary role as a public information resource to visitors, workers, shoppers,
and residents. Areas of responsibility include all p  edestrian public rights -of-way
in downtown. The Downtown Alliance works closely with City officials to assist
with outreach and referrals for shelter and service options.

Not applicable.

# Individuals contacted

# Individuals referred

# Trash pickups made

# Trash barrels emptied

# Businesses contacted

Individuals experiencing homelessness are connected with resources; visitors
and residents of Saint Paul are provided with public  information and custodial
services.

48,040 individuals contacted

812 individuals referred

67,159 trash pickups made

287 trash barrels emptied

7,979 businesses contacted

Source: St. Paul Downtown Alliance
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